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Rest Area Vision

Build communications
and Information portal

Provide multi-purpose
technology base

Create new source of
Income for DOTSs

Boost state tourism and
economic development




SRAMECHNGIeON GrAIS

Traveler Acceptance — Travelers like the services,
Information and: Wi-FEi

UsefuliTraveler Infermaticon = Help enhance saiety and
emergency response

Well-Maintained —Electrenic systems werk all the time.
Good traveler support systems in place

Lawiul — Works within Federall and State highway/
advertising and signage laws

Economic Development — Helps expand state economic
opportunity and tourism

Expansive Technology — Designed to support add-on
applications Iin ITS, Public Safety, DOT, DHS and more

Profitable — Creates a business model that helps
subsidize equipment and SRA operational costs
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Secure Vehicle Business | Trucker
Remote | Remote
Office Office

Connected | Internet | VOIP

Internet Automated Data Defibulator | Access | Phones

Access Download
DOT / State Employee Services

ZOOM Real-Time
Location-Based
Traveler Information

System
Data Gathering Traveler Information

Weather | ITs | RestArea | oo | Video | | Map Generator Wt | el | JHHER LD
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Data Weather | Traffic Info | Messages

| \ !

3238956

?3651 98 PARKING

3054064 ®

...I-80 Closed at MM 124...




IRtemer ConRECHVINAIECHRBIORY,

¢ Internet Service Providers
e DS
o Satellite
e Cable
o Fiber
e Point to Point
e Air Cards

¢ Standards
« 802.11....atop
o WiMax
¢ Access Point Radios
e In building, parking lots and ROW

Wireless Internet

Available on Grounds and Parking Lot

Florida Department of Transportation
For WiFi Help Call 1-866-202-0224




UniiermmBlraneing aciess Us

-@ TEXAS

Welcome to Texas’s
interstate wireless

0
internet service. \ QEN‘,T
Explore the folowing tabs for ;g; I\e B
great insights into cultural and YOU ARE HERE
historical attractions, theme
parks, or where you can find
your favorite restaurants. Also
get real time updates on traffic
and weather.

'ﬁ florida

Current Temperature
Welcome to Florida's IET ] 98 F
interstate wireless
internet service.

Explore the folowing tabs for
great insights into cultural and
historical attractions, theme
parks, or where you can find
your favorite restaurants. Also
get real time updates on traffic
and weather.

Click here

@ Area Food and Lodging L

‘ Latest Weather Conditions
. 3 Click here for
¢ Real-Time Traffic Updates IheInet Access

Experience Florida

Mok, com

E

Construction @ mile post 241. Mainline southbound.1 lane(s) affected, Right Lanes lane(s) clc . Accident @ mile post 62 M




| ocation-Based Traveler Information

264 @ MICHIGAN ®WPoT -cwe

Welcome to Michigan's 1-94 MICHIGAN

highway wireless Chelsea Rest Area
internet service

e m =
7 %-1 Map |s:+tem|.‘:§w:|F Hybrid |

® N

Explore the following tabs for great
insights into cultural and historical
attractions, theme parks, or where
you can find  vour favorite
restaurants. Also get real time
updates on traffic and weather.

& Area Food and Lodging GOOGIE  apuss eooos eesies - 1o e

é Latest Weather Conditions m

@ Real-Time Traffic Updates
6 Experience Michigan

The Michigan




SpeRserediiaveletiRiemauen

McDonalds
734-424-0461
Ann Arbor

101 BAKER RD, Daxter,

MI, 48130

EATING PLACES;
I LD°S
RESTAURANTS

MICHIGAN

1-75 Michigan
Welcome Center

Harbor " Offial State of Mihigan Portal .
Ll L]

sl 11Chigan oV
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#2 MICHIGAN 1-75 Michigan
Welcome Center

Harbor Offcl tate o Miigan Pt

sl & michioan 00y

Light

- Restaurants
Super 8 Motel .
734-741-8888
Ann Arbor
2910 Jackson Ave, Ann , I-94 E
Arbor, M1, 48103 :
HOTELS & MOTELS
1. Head east onI-94 E

2. Take exit 172 toward [-94/Ax
3. Slight left at Jackson Ave
4. Turn right at Gralake Ave

5. Turn left at Hilltop Dr
-




Business ViedelF=\WhatrWoerked

and\WWhat D INoi!
Not Werking:

1. No Cost to DOT by contractor
Contractors failed
DOT left hoelding the bag
No one bidding on these REPs now: (NC, IL)

2. Traveler charged for WIiFI

Too many connectivity eptions available
via other mechanisms

Not enough logins te justify system (WA)




Business Vieeel=\VWhatWoerkeo
ana\WhaatrDiasNe

Woerking noeww:

e DOT owns hardware

e DOT Contracts for support

e DOT Contracts for revenue generation
Contractor shares revenue with DOT
Contractor maintains systems components

Working Variation:
e Risk sharing
e Sponsorship funds technology




BUSInESSIVIeEEfREVERUE
Generanen @pRetRInES

WIFI access for a fee (after a free period)
WIFI access Is free

Interactive Display / Kiesk advertising
Traveler Information Moenitor Spoensorship

Entire Rest Area Sponsorship

o Technology platforms

 Platform branding

= Acknowledgement Signing: Buildings, Ramps, ROWS




SPERSESHIR CRPOIURINES

o WIFI splash pages
¢ Kiosks
¢ LCD monitors
Backlit displays
Hardware and electronic branding
Phone coupons
ROW radio for weather and traffic
_Live and predictive traffic

Uniform branding, look and feel acress
states




Why RESt Alear SPRRSOISHIPENIS




SPENSESHIP Plogiams

Sponsoer Revenue Streams) Support

= Technology installation, eperation and maintenance
o Safety messages

= General maintenance

Acknowledgement Signage
e ROW

= Ramps

= Buildings

Sponsor Logo and Message
o WiFi, kiosks and LCD monitors
e Branded bezels

DOT partnership

e Press releases

e Joint participation at on site events
e | ocal events




SpeRserediiraveleitiRieHmauen
VIGRIers




SPERSErEdrACKNGWIEdTEmER:
SigRage

Sign Size and Layout for Sponsorship Advance Sign (Interstate Highways)

REST AREA
SPONSOR

Rimrock ;
Finanmallncj;f

[ A— 198—b—  go7—— b 14—
b agg— L asp Lok qe—dgid
9.0° Radius, 1.5" Border, White on Blug;

“REST AREA™ D; "SPONSOR™ D;

90" Radius, 15" Border, Blue on White;

Rounded Rectangle 1.5° Radius Green:

“Rimrock™ D; “Financial Inc” O;

8
Acknowiedgementin
Buiding

L0GO

¢ 711

(location not accurately depicted - it would be located
appraximately 1.5 miles before rest area exit)




Revenuelviede!

Net Revenues shared between contractor and DOT

Technology platferms create advertising and spoensership
revenue streams

Revenue shared with DOT

Advertising
= WiFI, Kiosks, Monitors and Backlit Displays

Sponsorships

e Technology platforms

= ROW, ramps and buildings
e Branding




Revenue GeneraierRiPiojeCons

¢ Gross Revenue
= Advertising
e Sponsorships
= WiFi

+ Net Revenue Splits

= DOT participation
Contractor 80% from day one
DOT 20% from day one

= No DOT participation
Contractor 1009% until hard costs recovered
DOT 20% after hard costs recovered




XD Propesee ReVERUE
PIe|ECHeRS

TxDOT
“up front” | At end of At end of At end of At end of | At end of Total
money year 1 year 2 year 3 year 4 year 5

| Conservative | $366,000 | $126,212 | 189,318 $252,424 | $315,530 | $378,635 | $1,262,118
$366,000 | $252,424 | 5368,408 $521,060 | $584,165 | 52,184,011

TxDOT
“up front” | At end of At end of At end of At end of | At end of Total
money year 1 year 2 year 3 year 4 year 5

$252,424 | $315,530 | $378,635 | $946,589
5457, $521, S

,
$521,060

¢ Sponsorship
represents 75% of
Revenue

+ Advertising represents
25% of Revenue




WhyASTRESTAEa SPOINSOISHIPISE
Impoerantz

¢ Significant Revenue te support:

e [lechnology Installation, ocperation and
maintenance

o DOT messaging

e [ Ive weather and traffic

o Safety programs

= Rest Area general maintenance

¢ Public / Private Partnership




lowa Rest Area Statistics

CAVASWVETES
 WIFI Splash Page
Page one showing DOT links
Exit Guide page two
e Kiosks
Main page showing DOT links

Advertiser clicks
Advertiser page views




Rest-Area Locations

IOWA

Rest-Area Location

Wisitors

Rest-Area Location | Visitors

Rest-Area Visitor
Annual Statistics:

18,000,000 visitors per year

I- 80, Davenport

1,017,225

I-35, Northwood 638,636

[-80, Witton

1286829

I-35, Dows 584682

I-80, Tiffin

1,208,023

35, Story City 1,093,501

I-80, Victor

841,519

I-35, Ankeny BO5.864

[-80, Grinnell

1,013,684

I-35, Oscecla 749954

I-80, Mitchellville

949,226

[-35, Decatur 767 864

[-80, Waukes

011,319

[-80, Adair

1,000,549

[-80, Underwood

721,662

I-80, Total

8,950,036

Total 4,691,502

I-380, Cedar Rapids

944102

Pacific Juntion 652,091

Missouri Valley | 745365

I-380, Total

944102

COnawa 512 487

Sergeant Bluff 516979

[-680, Loveland

414 272

I-680, Total

414,272

2456922
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‘ﬂ’ lowa Department WEATHER MAPS
of Transportation )

|

lowa's Interstate Rest Area

Story City Rest Area, |-35 Exit 120NB TOURIST
ATTRACTIONS

Welcome to lowa's interstate rest area wireless Internet access.

Click on the icons to the right for traveler information.

e : _ lowa Department
Click on the button below to go to the Internet. of Transportation

Thiswireless connection is not part of & HE.t:ure r'I'EIﬁ'-.-'I:II’k All users should take precautlnn
when transmitting seeﬂmtwﬂ frianmal or persnna[ data.

385 ﬁ'f:‘!—?{ﬁmi—r
5“'- Erhoamal ‘:ﬁ r...{;'r:’.-...pf-

FOWMVERED BY Z00M INFORMATION SYSTEMS M9 FOR TECHMICAL ASSISTANCE, CLICK HERE OR CALL 1-577-772-6643

IOWA
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AGVERiISING Pregiaims

¢ EXIt Guides Overview.

e Banner Ads

e Viap listings

e [ive links
o Coupons F=% (SR |
NVE g Eace [ e

o Others?

i

I Click the Ieon

S o the map
for more Info |-




pIcaINCIIEnts

¢+ Regional Restaurant Chains

+ Hospitality Management Groups
¢ Truck Stops/Trucking Service

¢+ Convention & Visitor Bureaus

¢ Attractions




EXIt GUIderAdSs & EICCHoRIC

‘,, lowa Department
‘e Of Transportation

Colpoens

Exit Guides

| satetite | Hybrid |

e
E\,IEEW AMana Bt Amann
Holiday Inn

1-80 Exit 225
319-668-1175
Williamsburg
Click the lcon

olidoy Hnn

.3:

Wap data ©2008 Tele Aths - Terms

ot Click the Icon

| for more Info

7 Rest Areas
7 Exits

PHkE | $900 annually

?Restawrants (\Viawable statewide)
V| Gas

'/ Attractions

Redraw

on the map

SLVEIY,

Settle Inn | —

s suines BRI
~ 1S807Exit 407 Exit 46 ,9:

Cell Phone: I

Send

Enter Phone

To receive SMS message coupon enter your phone and select a location

Select Location
() Super8 Stuart, I80 Exit 93
©) Super8 Walnut, I80 Exit 46
) Days Inn Atlantic, I80 Exit 60
) Setile Inn Harlan, I80 Exit 40




AGVERISING REPeIits

¢+ Regular click reports for all
advertisers

o Amana Colonies
e |-80 Truck Stop
e |sle of Capri Casino

¢ Electronic Coupons
¢+ ROI




SaniplerAdVerisiner Repoi

Rest-Area Location June Views June Clicks June Hit Ratio July Views July Clicks July Hit Ratio August Views August Clicks August Hit Ratio
1-80,

I-80, Wilton

1-80, Tiffin

I-80, Victor 987

I-30, Grinnell 963

19% 5042

Rest-Area Location Total Views Total Clicks Ave Hit Ratio
I-80,

I-30, Wilton

I-80, Tiffin

I-80, Victor

I-80, Grinnell




AcVertsing ISV eIng

s 5090 of travelers clicked on One el U
advertisers (5,323/10,632)

+» Most clients receive “hit rates’” that
exceed traditional forms of advertising




ReEStTArea WiEreneesiirs
ApRPlIICAUERS

Truck Parking

Communicating to
vehicles

Live / predictive traffic
and weather to
vehicles

ITS Rural Data
Gathering




Texas DOT

» Overview
¢ Maps iﬁ

+ Monitoring ll
-

¢+ Revenue
Generation

¢+ Splash pages
¢ Future applications
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WI-FI Appreciation

Comment: We were traveling on [-10 in a motor home and stopped for a rest
to discover the wifi. This is wonderful--and the first state we have
found this service. What a great ideall

Comment: Hi, just wanted to thank you all for getiing WiFi internet on
your Rest areas. Hat's off to who ever had such a great idea.

Many thanks from this ri'er.

Silvia and Rudy

S — Start E-mail Message ———-—-————
We stopped at the Donley County Safety Rest Area. We loved it. You have interesting historical information,
beautiful grounds, well kept interiors, and WiFi access. We couldn’t have been more pleased.

We will definately make it a point to stop again.

Thanks for all your hard work,
Lisa Richardson

Comment: Hi over therel | just had to drop a note to you in this great

state of Texas to say thank you so muchl You are the only state | know of
who has free wifi at your rest stops and | cannot begin to tell you how
grateful | am to you for i, | can stay in touch with my family so much

better now, because of you. | appreciate you so much and only wish some of
the other states would be so kind as to follow your example. Again, thank
you s0 much and | wish you all the very Memest Christmas and the
Happiest of Holidays!

Comment: I'd just like to express my appreciation for this wireless
service at the rest areas. It allows me to stay in touch, and works great.




97 Rest Area Locations

» 49N Annual
VISItOors

¢ 11 Travel
Information
Centers

o WiEI at alll locations

¢ Sponsoered Kiosks
and LCD Monitoers
to come

¢ ITS Applications
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+ RASAWI

e Solution for fiscally
constrained Rest
Area Programs

e Revenue stream to
supplement rest
area funding

e Improve motorist
services at little or
Nno cost to state




RASAWI Program

¢ Acronym for three
orograms components

Public/Private Partnership

Packaged using a Unigque
Business Model




A Unique Business Model

e Rest Area Sponsorship

A transportation or tourism-related entity pays
Mn/DOT's vendor to sponsor a rest area

Vendor acknowledges
the entity on the
highway approaching
rest areas and within
the rest area

Vendor provides and
maintains sponsorship
acknowledgments

Vendor shares net Sponsrship vaILje baséd on mainline AADT
profits with Mn/DOT

. - : - |




A Unique Business Model

e Advertising within Rest Areas

A travel-related commercial entity pays
Mn/DOT's vendor to advertise within a rest
area

Vendor places and maintains advertising for
that entity in the rest area

Vendor provides and maintains display
equipment and other media

Vendor shares net profits with Mn/DOT




A Unique Business Model

e \Wireless Internet Access

Travel-related commercial entity pays
Mn/DOT's vendor to sponsor wireless Internet

aCCesSsS

Vendor acknowledges contributing entity
through an acknowledgment on the screen
viewed by motorists accessing the Internet

Vendor provides and maintains the wireless
Internet access

Vendor shares net profits with Mn/DOT




RASAWI — Scope of Program

RASAWI Program
Rest Area Locations

¢ Sponsorship

85 TICs, rest areas
& WaySideS [optional]

+ Advertising

6 rest areas [required]
21 rest areas [optional]

¢ Wireless Internet

Access & Kiosks
34 Interstate TICs &
rest areas [required]

5 non-Interstate

travel info centers
[optional]




A Five Year Journey

Memorandum

e 2003

FHWA issued Interim
Policy Statement on
acknowledgments

Mn/DOT completed

market research on
rest area
sponsorship

FHWA Minnesota

Division confirmed i M o
= _ b
sponsorship program

aligned with FHWA

Interim Policy




A Five Year Journey

Exhibit D

e 2004 .

Memorandum
Mn/DOT changed
State Laws

e 2005

Mn/DOT detall site
design for
advertising and for
sponsorship signs
FHWA issued Policy
Statement on
Acknowledgment
Signs




Sponsorship — State Statutes

MN Statutes 8 160.2735

160.2735 Sponsorship of safety rest areas.

Subdivision 1. Sponsorship program. The commissioner may enter into agreements
for public or private sponsorship of highway safety rest areas by transportation and
tourism-related entities. The commissioner may publicly acknowledge sponsors and
may erect signs adjacent to the main travel lanes of a highway acknowledging the
sponsors. Acknowledgment on the mainline may consist of placement of up to one
sign for each direction of traffic served. The placement of signs shall only be
allowed:
1. as approved through the Manual on Uniform Traffic Control Devices process for
experimentation,
2. in accordance with federal standards and policies, and
3. so that no sign exceeds 100 square feet. No more than three acknowledgment
signs or displays may be placed at any one rest area, in addition to the mainline
signs.
Subd. 2. Revenue. The commissioner shall deposit revenue from the sponsorship
program to the safety rest area account established in section 160.2745.

Subd. 3. Prohibition. The commissioner shall take no action under this section that
would result in the loss of federal highway funds or require the payment of highway
funds to the federal government.




Advertising & Dedicated Acct

MN Statutes 8 160.276

160.276 Travel information advertising program.

Subdivision 1. Leasing advertising space. The commissioner of transportation may
lease advertising space within travel information centers and safety rest areas for the
purpose of providing information to travelers through travel-related commercial and
public service advertising.

MN Statutes 8 160.2745

160.2745 Safety rest area account.

Subdivision 1. Account established. A safety rest area account is established in the
trunk highway fund. Funds in the account are available until expended.

Subd. 2. Deposits. The commissioner shall deposit in the safety rest area account
revenue received from leasing or sponsoring safety rest areas, advertising at safety
rest areas, selling safety rest area property and lands, and other revenue generated
with respect to safety rest areas.

Subd. 3. Appropriation; expenditures. Money in the account is appropriated to the
commissioner. The commissioner may spend proceeds of the account for safety rest
areas, including program administration, maintenance and operations, development
and improvements, and services to customers.




A Five Year Journey (continued)

= 2006

Program development
& refinement

e 2007

RFP developed and
advertised

FHWA Minnesota division
reviewed/approved RFP

Contract negotiations

- 2008

Contract negotiations
continued




A Five Year Journey Halted

FHWA Washington Mn/DOT desires to continue
rejected use of mainline but needs FHWA approval

sponsorship sign Possible Next Steps
= Where service provided - Option 1
e Motorist distraction Research » Implement

Mainline sign critical to Option 2
sponsorship viability Pilot Project » Research »

Contract award halted 'mp_'eme”t
Option 3

Repackage » Research »

( REST AREA 1 Re-advertise » Implement

SPONSOR Option 4
Abandon RASAWI business

Rimrock model and find other
L0GO Financial Inc funding sources
/|

\
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Current ROW Acknowledgement Sign position
August 2005 Memo and amendment clarification

Public / Private Partnerships between states and! Spensors
encouraged by FHWA

FHWA clarification on ROW' Acknowledgement Signage

= Opening Pandora’s box?
o \What is allowable on ROW

Service is available at rest area ahead

Sponsor Is providing support / revenue for service
e Timetable for clarification

Reqguests input from Rest Area community.




Aludience PariclpaterRranerSuRvEY,

NSRA 2008 Suwrvey Form - SRA Technology

Public / Private Partnerships
Traveler and DOT Infermation

Safety Rest Area Revenue
Generation

Safety Rest Area
Acknowledgement Signage

Other Areas of Interest




Contacts

e David Baraniak
dbaraniak@zoomibs.com

o Andy Kelith
akerth@dot.state.tx.us

e Rob Williams

robert.willlams@dot.state.mn.us

e Hari Kalla
hari.kalla@dot.goV.




